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The
Subdomain
Trap.
theirstore.yourplatform.com isn't a brand.
It's a billboard for someone else's.

theirstore.yourplatform.com
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T H E  R E F R AM E

When users publish on your
platform
at
theirname.yourplatform.com
— who owns that address?

You do.
Not them.
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WHAT  THE  CUSTOMER  READS  

It feels like a feature.
It reads as a signal.

WHAT  THE  V I S I TOR  SEES

theirstore. yourplatform .com

VER SUS

theirbrand.com

One says hosted by someone else.
The other says this is real.
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A  SHORT  H I STORY  

Subdomains made sense.
They don't anymore.

T H E N

Early SaaS
Easy for the platform to
provision.

Easy for the platform to
manage.

Users couldn't tell the
difference.

NOW

Today's web
End buyers read URLs as
trust signals.

Custom domains are table
stakes.

Users can absolutely tell
the difference.

The default that worked for the platform
has stopped working for the user.
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WHAT  A  CUSTOM  DOMA IN  SAYS  

Three things every .com
quietly communicates.

Legitimacy

A real business, with its

own address and identity
to defend.

Investment

The owner cared enough

to register, configure, and
pay for the name.

Conversion

Buyers click, trust, and

check out at higher rates
on owned domains.

Directional — effect compounds across email, ads, and direct traffic.
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"
Platforms that default
to subdomains aren't
saving users effort.
They're costing them
credibility.

THE  COST  OF  THE  DEFAULT
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THE  REAL  QUEST ION  

Stop asking
whether. Start asking how.

Do your users need a custom domain?

Does your platform make it easy enough that
they actually get one?
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AN  8 -WE E K  S E R I E S  B E G I N S

Why forward-thinking
SaaS makes domains
native.
Eight weeks. Eight posts. The case for treating domain ownership
as a first-class part of your product — not an afterthought.

01 02 03 04 05 06 07 08

Follow along — Post 02 next week

For builders of publishing platforms
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